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Amid the unstoppable advance of the agricultural frontier in Bolivia's Chiquitania, a  forest island of some 30,019 hectares
 remains a scenic and ecological rarity. With an area comparable to that of a municipality like Oruro or Cochabamba, it is located 
in the heart of the country's main deforestation front , which stretches from Urubichá and Concepción to San Ignacio de Velasco
and San Miguel de Velasco, in the northeast of Chiquitania.

What's striking is that, seen from satellite images, the property appears clearly as a large green rectangle, increasingly isolated
amidst grasslands and monoculture plantations, at the intersection of Concepción, San Ignacio de Velasco, and San Miguel de
Velasco, which rank among the nation's leading deforestation zones. Every year, this difference becomes more pronounced: while
everything around it has already been deforested or is gradually being deforested, this island remains an intact remnant of forest,
home to countless species of fauna and flora and a green lung whose uniqueness becomes more evident as the environment
deteriorates.

This last natural paradise in the area has a name:  INPA . It is a 30,019-hectare privately owned forestry property, where forest
management and the exploitation of its most valuable timber have been carried out for decades. For years, through the company
INPA Parket LTDA, it was owned by a Bolivian-Dutch family who, tired of litigation and pressure, and even attempts at
oppression by intercultural communities, decided to seek to sell it. This medium-sized company exported approximately USD
700,000 annually in products derived from its logging operations between 2021 and 2023.

In 2023, Paul Roosenboom, one of the owners of the INPA property, told  Nómadas Magazine  that he felt exhausted. Although a
2019 court ruling guaranteed the land's forest potential, encroachment attempts and a lack of buyers interested in preserving the
forest led him to put it up for sale. According to some sources, the price set was  $20 million , with the great uncertainty that
the future buyer would not share the environmentalist vision of his sister Ella, who insisted on finding someone willing to respect
the nature of this last great green lung of the Chiquitanía.

This property serves as an ecological corridor, water regulator, and biodiversity reserve in a landscape increasingly dominated by
monocultures and planted pastures. Its conservation has an impact that goes beyond its boundaries: it serves as a fire barrier,
contributes to maintaining the local microclimate, and retains carbon in one of the areas most affected by climate change in
Bolivia. However, this balance is now on the verge of collapse. Deforestation pressure, particularly between 2016 and 2019, has
already reached its borders, with evidence of incursions from neighboring public lands.

Today, it seems that this forest paradise is coming to an end, according to reports—from various sources—of the purchase of the
property by Bom Futuro, the global Brazilian soy company belonging to the Maggi family branch led by Eraí Maggi, known as
the  "soy king"  in Brazil. Eraí is  a cousin of Blairo Maggi , former Minister of Agriculture, Livestock and Supply (2016–2019) in
the Jair Bolsonaro government, and owner of the country's other large soy conglomerate: Amaggi.

Bom Futuro is now one of the largest companies in the Brazilian soybean sector and  projects revenues of between USD 1.6 and 2
billion by 2025. Given these figures, the purchase of the INPA property, with a reported sale value of USD 20 million
(approximately USD 660 per hectare), is relatively inexpensive  compared to the USD 350 million the company spent on 43,000
hectares in Mato Grosso , at a cost of approximately USD 8,140 per hectare.

The INPA forest, in all its majesty, a vital center of natural wealth essential to the Chiquitania. Photo: Nómadas Magazine.

Regarding the forest on the INPA property, it is theoretically protected by law, as it is forestry land registered as a private
company since 2006, when the rights were transferred to INPA Parque Ltda. In 2011, its General Management Plan (PGM) was
updated for the 30,019 hectares, but in 2019, the owner requested a reduction of the PGM and submitted a Land Use Plan (POP).

According to an executive from the Forest and Land Supervision and Social Control Authority (ABT) who spoke to Nómadas
Magazine, the POP reclassified the property as follows: 25,867 hectares were designated for sustainable forest management,
1,585 hectares for a natural silvopastoral system (which requires clearing for livestock farming), and the remainder remained as
protected areas. The POP was approved in 2020 by the ABT Departmental Directorate in Santa Cruz, which emphasizes that the
authorized clearing is minimal and does not exceed 10% of the property, in areas of low forest density.

The ABT emphasizes that, as this is a private company already titled by INRA, the owner can define the production system within
the framework of the Land Use Plan (PLUS), but must maintain at least 30% as a protected area. Any additional modification
requires a Certificate of Suitability for Land Use (CAUS), issued by the Governor's Office. Nómadas magazine shows through
satellite analysis that to date, only 87 hectares of forest cover have been lost by 2023.

Nómadas Magazine  has sought the version of events from BomFuturo and Paul Roosenboom to confirm the sale of the INPA
property. However, neither has responded. In the case of BomFuturo, we contacted their official email address on their website
and never received a response. We also contacted their institutional LinkedIn profile to request the contact information of their
Public Relations manager. However, they did not respond. Paul, for his part, was contacted by phone to request an interview, but
the request was denied.

The advance of agribusiness around INPA is relentless.

The importance of the 30,019 hectares

What do the 30,019 hectares of INPA represent in its area of influence? What is the progress of the agricultural frontier in that
area?

According to a technical analysis conducted by  Nómadas Magazine , taking a 40-km radius around the center of the INPA
property, we find an area of 502,735 hectares, an area equivalent to four municipalities in Santa Cruz de la Sierra. In that area,
deforestation was practically zero before 1996. And from 1986 to 2012, only 28,016 hectares of forest had been deforested, less
than 6% of its surface area. However, since 2012, that area has experienced a dramatic increase in forest loss.

Thirteen years ago, in 2012, 86% of the area was still forested, representing 431,249 hectares. At that time, 41.8% was public
land, 19.6% was corporate land, 9.9% was community (peasant) land, 9.4% was medium-sized land, 7% was TCO land, and 5.6%
was small-scale land. Since then, 127,988 hectares of forest have been lost at an increasingly rapid rate, with an average of over
10,000 hectares per year between 2021 and 2023.

The data from our analysis are conclusive: the majority of deforestation in the 40-km buffer zone surrounding the INPA property
is concentrated on public lands (41%) and corporate lands (21%), followed by peasant (9%), medium-sized (11%), indigenous
communal (6%), and small private properties (6%). This pattern reflects a pattern of land occupation where concentration and
the dominant production model (extensive livestock farming and monocultures like soy) prevail over more sustainable practices.

The correlation between land tenure and deforestation rates is clear. State and business properties account for almost three-
quarters of the forest loss in the surrounding area. Among all these categories are the properties of various Mennonite colonies,
which have experienced significant expansion in recent years.

This is no coincidence. Between 2012 and 2023, 4.6% of all deforestation recorded nationwide was concentrated in this area,
which represents just 0.7% of the country's forests. In this context, INPA is not only an island of forest, but also an economic
anomaly: a large piece of land that, rather than producing  commodities  for export, continues to harbor biodiversity. Its fate
hangs in the balance, given that the use its new owners will put it to—which  Revista Nómadas  has attempted to access on
several occasions without receiving a response—remains uncertain. Although, clearly, the "soy king," who may have purchased
the land for $20 million, would be surprising if he used it for conservation or decided to invest in a new forest concession.

But first, there's a recent history of INPA that can clarify how the interests surrounding that property and its forested land are
much more complex, but all point to the same outcome: the end of its forests.

Mennonite colonies are deforesting the area around INPA, as this photo shows. The clearing of the forests has crossed an important aquifer for the area. Photo: Nómadas Magazine.

The story

Before the Roosenboom brothers acquired the 30,019-hectare property, it was divided into three properties owned by different
owners, as evidenced by the records of the first Real Estate Property Registry. On March 28, 2005, the three plots of land were
definitively transferred:  Santa Rosita, Amazonía, and San Alejandro .

Covering an area of  30,019 hectares , the Amazonía, Santa Rosita and San Alejandro properties—which bordered vacant land,
fiscal lands, and the Santo Tomás property to the north, and the Santo Tomás property and the Julio CF property to the east—
were renamed INPA Exploitatie.

The INPA property achieved FSC certification, a standard for sustainable timber harvesting. However, despite having a forest
management plan, the property was partially occupied by intercultural groups in 2017, whom they were successfully evicted after
much effort.

In that context, six years later, Paul Roosenboom decided to sell the INPA property, although he preferred not to discuss the
matter, especially with journalists. However, in 2023, he agreed to meet with Nómadas at his INPA Parket office in Concepción,
where he briefly stated that he had put the 30,019-hectare property up for sale because he was tired of it and, regarding the price,
he was asking based on market parameters.

It was also learned that his sister, Ella Roosenboom, an environmentalist, decided to look for buyers in the Netherlands who
would respect the property's forestry potential. But, as far as is known, she was unsuccessful.

Although  Nómadas Magazine  has not been able to confirm the sale of INPA to Bom Futuro, several institutions handling
information about the possible sale are deeply concerned. In August of this year, the  Indigenous Center of Original
Communities of Lomerío (CICOL)  and the  Organization of Indigenous Women of Monkox of Lomerío (OMIML)
 issued an official statement expressing their rejection of any attempt to change land use in the area. The document states that
this transformation, lacking prior, free, and informed consent, "violates territorial and environmental rights" and endangers the
very life of the Chiquitano dry forest.

Indigenous leaders warn of four immediate threats: the loss of forest cover and biodiversity, the contamination of water sources
by agrochemicals, the disruption of the local climate with more severe droughts and fires, and the cultural and territorial
fragmentation of communities. "Without forests there is no life, without territory there is no culture," the declaration concludes.

The concern is not only indigenous. On July 31,  María Luisa Salvatierra , executive director of CFV/FSC Bolivia, and 
Patricia Patiño , director of APCOB, sent a letter to the director of the Forest and Land Authority (ABT),  Luis Roberto
Flores Orellana , requesting his intervention to prevent any authorization for deforestation or change of use on the INPA
property.

Both institutions emphasized that this is an area with a recognized forestry potential and warned that its loss would jeopardize a
vital ecological heritage for the country and future generations.  CFV/FSC  Bolivia is the Bolivian Council for Voluntary Forest
Certification, the nonprofit civil association in Bolivia that promotes  sustainable forest management  under the standards of the 
Forest Stewardship Council (FSC) , an international organization that certifies forests and forest-derived products to ensure they
are responsibly managed.

The alarm is based on a specific environmental and legal context. The INPA forest constitutes the last major corridor connecting
the Chiquitanía region with the Amazon, a habitat for jaguars and endangered species, and a source of water for local
communities. The area is also protected by  Plurinational Agro-Environmental Ruling S1ª No. 13/2019 , which
establishes mandatory forest use and prohibits agricultural conversion.

An analysis of what is happening on the INPA property and its surroundings.

The ABT version

The future of the INPA property, a 30,019-hectare forest in the Chiquitanía region of Santa Cruz, has sparked concern among
communities and institutions who fear its deforestation following news of its possible sale to the Brazilian company Bom Futuro.
However, the Forest and Land Authority (ABT) maintains that current regulations protect the forestry potential of these lands.

Franz Valdez, Director General of Forest and Land Management, explained that INPA updated its General Management Plan
(PGM) in 2011 and requested a revision in 2019 to submit a new Land Use Plan (POP), which was approved in August 2020.

This plan establishes that  25,867 hectares must remain under sustainable forest management ,  1,585 hectares can
be used for a natural silvopastoral system (livestock farming with controlled deforestation)  , and the remainder
remains protected areas. "The land use change does not exceed 10% of the property, is located in areas of low forest density, and
is fully authorized," Valdez emphasized.

According to the ABT, recent satellite images confirm that no clearing has been carried out on the property. The visible openings
correspond to roads and detours planned in the 55 Annual Operating Plans (POAs) that INPA has historically submitted for its
forestry use. In 2024 alone, the company registered two POAs, demonstrating continuity in its activity.

The pressure from deforestation continues unabated near INPA. Photo: Nómadas Magazine.

However, Valdez acknowledged the existence of a  worrying legal loophole  : violators who illegally clear land for agricultural
activities can pay a fine and, in practice, "whitewash" the change of land use. "If a landowner clears land for soybeans, they
commit a serious violation. The fine is 190 UFVs per hectare (equivalent to Bs 547), and the POP is revoked. But if they pay the
fine, they cannot be fined again for the same area," he said. Applying this fine to the area of the property that does not have a
clearing permit, it would amount to approximately Bs 15 million, which is a little over USD 1 million, and a very affordable
amount for a company like Bom Futuro.

The official emphasized that  INPA cannot legally engage in intensive agriculture , and that the new owner,  whoever it
may be , must abide by the approved POP. "Our action is triggered when noncompliance is detected, not preemptively, because
the property is titled as private by INRA," he clarified.

In contrast to the deforestation pressure surrounding the property, fueled by Mennonite and intercultural communities, INPA
maintains a key environmental value. "The conservation of this biological corridor is vital to the balance of the Chiquitanía. If the
forestry sector disappears, the ABT loses its purpose," concluded Valdez.

Under this scenario, the pressure is twofold: from outside, due to a territorial model that rewards deforestation; and from within,
due to the uncertainty about the fate of its forest associated with the change of ownership. In this scenario, INPA becomes a case
in point. Its defense is not only an environmental issue, but also a political opportunity: a starting point for rethinking the model
of land ownership, use, and financing in the Chiquitania. Its conservation could set a valuable precedent to demonstrate that
another development is possible, one that doesn't require razing the forest to generate well-being.

The INPA property remains a unique green space in the surrounding deforested area. Photo: Nómadas Magazine.

For future monitoring of the INPA property

To monitor developments on the INPA property, we are sharing two complementary resources with you. The goal is to provide
civil society with access to the information needed to monitor future deforestation on the property:

For the general public, we have uploaded the property polygon to the  Global Forest Watch (GFW) platform,  a public tool
that allows users to easily view forest cover and receive notifications of forest loss and fire alerts.

GFW – INPA Property:  www.globalforestwatch.org/dashboards/aoi/68d14b98716826001565d0bc
For those familiar with geospatial analysis tools, access to the property polygon is available through Google Earth Engine (GEE).
This includes both the asset and a script to download it as a shapefile (requires an active GEE account):

Asset in GEE: projects/caeqlamb/assets/Nomadas/Predio_INPA
Script to download as shapefile:  https://code.earthengine.google.com/0c35aa9af404ebe747b38369fd5601fb
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